Club Health Assessment for District 411 A through January 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Current Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Status Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
119190 MOHAN PLC. ADDIS ABABA 04/19/2013 Active 25 0 0 0 0.00% 0 9 2 N/R
116524 MOMBASA MVITA 04/05/2012 Active 19 8 5 3 18.75% 17 1 2 N S N/R
CEP ( 10/28/2013 ) CEP Lite
121071 Nairobi Lotus 01/07/2014 Newly Chartered 20 20 0 20 100.00% 0 0 S,.M N/R
119192 TANA ENGINEERING PLC. 05/08/2013 Active 26 0 0 0 0.00% 0 8 2 T N/R
ADDIS ABABA
Clubs more than two years old
97707 ADDIS ABABA ADMAS 09/11/2006 Active 25 0 0 0 0.00% 25 61 7 None N/A
COLLEGE CAMPUS
60100 ADDIS ABABA ARADA 11/13/1997 Active 17 0 3 -3 -15.00% 20 9 4 3 ST N/R
61807 ADDIS ABABA 04/22/1999 Active 23 1 0 1 4.55% 22 0 N N/R
COSMOPOLITAN
110246 ADDIS ABABA DISCOVERY 01/27/2011 Active 20 0 2 2 -9.09% 22 3 4 4 N/R
58353 ADDIS ABABA GREATER 05/30/1996 Active(1) 17 0 0 0 0.00% 17 14 1 None N/A
62482 ADDIS ABABA HIBRET 11/05/1999 Active 22 2 0 2 10.00% 17 0 2 N P N/R
27866 ADDIS ABABA HOST 05/11/1966 Active 47 0 0 0 0.00% 46 1 4 N 38
99540 BAHIR DAR BLUE NILE 01/15/2008 Active 1 0 0 0 0.00% 11 8 1 None N/A
27819 ELDORET 10/12/1963 Active 74 4 2 2 2.78% 74 26 0 N S 0
CEP ( 10/15/2013 ) CEP Lite
39503 EMBU 02/25/1981 Active 23 0 0 0 0.00% 26 5 N T 0
82740 GILGIL 06/23/2004 Status Quo(2) 20 20 0 20 100.00% 22 0 2 ST 17 90+ Days
27820 KAKAMEGA 07/20/1969 Active 57 18 0 18 46.15% 39 0 T 4
103325 KAPSABET 07/24/2008 Active(1) 8 0 0 0 0.00% 8 7 4 R S, T.M 9
60984 KERUGOYA 06/28/1998 Active 9 0 1 -1 -10.00% 10 3 1 T N/R
67086 KISUMU CITY 01/14/2003 Status Quo(2) 5 11 6 5 100.00% 0 0 0 N/R 90+ Days
67057 KISUMU EQUATOR 12/17/2002 Active 13 0 0 0 0.00% 13 31 2 None N/R 90+ Days
27823 KISUMU HOST 03/21/1964 Active 24 1 1 0 0.00% 25 2 0 2 R ™™ 2
31980 KISUMU MILIMANI 03/31/1976 Active(1) 12 0 0 0 0.00% 12 2 2 None N/A
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44929 KISUMU RURAL 04/03/1985 Active 19 0 0 0 0.00% 19 21 N S,T N/R 90+ Days
27824 KITALE 02/25/1967 Active 27 0 1 1 -3.57% 29 6 0 N 49
65163 MAKUENI 03/26/2002 Active 23 1 1 0 0.00% 29 1 3 2 N/R 90+ Days
CEP ( 10/15/2013 ) CEP Lite
110537 MALINDI PWANI 04/20/2011 Active(1) 10 10 0 10 100.00% 0 4 N/R 90+ Days
110786 MAUA 04/19/2011 Active 25 0 0 0 0.00% 36 0 N 2
33131 MERU 12/06/1976 Active 15 0 0 0 0.00% 15 0 2 40
CEP ( 10/28/2013 ) CEP Lite
58654 MOMBASA BAHARI 08/26/1996 Active 34 1 0 1 3.03% 36 0 N 0 90+ Days
CEP ( 10/28/2013 ) CEP Lite
30850 MOMBASA CENTRAL 05/21/1975 Active 20 0 0 0 0.00% 20 7 2 N 96
45477 MOMBASA ISLAND 10/04/1985 Cancelled(6*) 0 0 13 13 -100.00% 12 8 4 1 None 23
27828 MOMBASA PWANI 01/12/1960 Active 60 11 0 11 22.45% 55 1 N 1 $1000.00
CEP ( 10/15/2013 ) CEP Lite
64071 MOMBASA PWANI NEW 03/22/2001 Active(2) 13 1 0 1 8.33% 14 1 R 12
CENTURY
CEP ( 10/28/2013 ) CEP Lite
27831 NAIROBI CENTRAL 10/10/1961 Active 20 0 0 0 0.00% 20 5 5
CEP ( 10/15/2013 ) CEP Lite
42998 NAIROBI DAGORETTI 08/03/1983 Active 23 1 0 1 4.55% 17 0 2 M 5 90+ Days $900.00
CEP ( 10/15/2013 ) CEP Lite
43306 NAIROBI GIGIRI 12/29/1983 Active 1 0 0 0 0.00% 12 0 5 21
CEP ( 10/15/2013 ) CEP Lite
48463 NAIROBI GREATER 04/12/1988 Active 29 3 1 2 7.41% 30 12 0 2 P 16
CEP ( 10/15/2013 ) CEP Lite
27830 NAIROBI HOST 08/29/1958 Active 23 3 1 2 9.52% 21 3 0 N 4 90+ Days
CEP ( 10/15/2013 ) CEP Lite
66385 NAIROBI KAREN 06/28/2002 Active 28 2 7 5 -15.15% 33 2 1 15
CEP ( 10/15/2013 ) CEP Lite
101531 NAIROBI LANGATA 05/10/2008 Active(1) 12 0 0 0 0.00% 12 13 1 None N/A
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48506 NAIROBI LAVINGTON 04/25/1988 Active 14 7 18 11 -44.00% 25 4 0 s 13
CEP ( 10/15/2013 ) CEP Lite
106795 NAIROBI MJF BALAJI 11/11/2009 Active 42 2 0 2 5.00% 40 1 N P,T 1
57835 NAIROBI PEPONI 02/08/1996 Active 43 12 4 8 22.86% 35 5 0 N T 3
CEP ( 10/15/2013 ) CEP Lite
57811 NAIROBI RIVERSIDE 01/29/1996 Active(1) 11 16 5 11 100.00% 16 0 1 2 16
68839 NAIROBI RUNDA 05/19/2003 Active 16 7 0 7 77.78% 10 0 0 90+ Days
CEP ( 10/15/2013 ) CEP Lite
103324 NAIROBI SPRING VALLEY 07/28/2008 Active(1) 21 0 0 0 0.00% 21 2 1 None N/A
64800 NAIROBI UNITED 11/27/2001 Active(1) 14 1 3 2 -12.50% 16 4 3 9 90+ Days
CEP ( 10/15/2013 ) CEP Lite
37458 NAIROBI WESTLANDS 07/30/1979 Active 32 3 2 1 3.23% 34 1 1 P 1
63697 NAIVASHA 11/15/2000 Active(2) 11 0 0 0 0.00% 11 1 5 R ™ 43
27832 NAKURU 10/02/1964 Active 39 0 1 1 -2.50% 40 2 0 3
CEP ( 10/15/2013 ) CEP Lite
48508 NAKURU MENENGAI 04/25/1988 Active 20 2 1 1 5.26% 19 5 0 2 N P.M 1 90+ Days
CEP ( 10/29/2013 ) CEP Lite
87756 NANYUKI LAIKIPIA 04/11/2005 Active(1) 24 0 8 50.00% 21 0 2 N M 1
111059 NKUBU SCHOOL OF 06/01/2011 Active 1 0 0 0 0.00% 5 0 None N/R
NURSING
46950 NYAHURURU 02/05/1987 Active 10 0 0 0 0.00% 10 2 N P.M 2
27833 NYERI 09/09/1967 Active 26 0 0 0 0.00% 26 0 N 43
88753 OL KALOU 06/27/2005 | Cancelled(8") 0 0 8 -8 -100.00% 8 7 1 5 None N/A | 90+Days
97186 PARADISE SEYCHELLES 05/31/2006 Cancelled(8*) 0 0 35 35 -100.00% 59 5 0 1 None 19 90+ Days
51536 THIKA CHANIA FALLS 04/08/1991 Active 29 0 5 -5 -14.71% 39 2 0 N 0
CEP ( 10/29/2013 ) CEP Lite
58216 THIKA KILIMAMBOGO 04/30/1996 Active 23 0 0 0 0.00% 23 1 T 36
CEP ( 10/29/2013 ) CEP Lite
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
78161 AMAGORO 01/30/2004 Cancelled(8*) 12/31/2012
110825 CENTRAL PROVINCE 05/19/2011 Cancelled(8%) 12/31/2012
GOODTIMES
27822 KISI-HOMABAY L C 05/01/1966 Cancelled(8%) 06/30/2013
78162 MUMIAS 01/30/2004 Cancelled(8%) 06/30/2013
27829 NAIROBI CITY 02/13/1969 Cancelled(8*) 12/31/2012
116554 NAIROBI KINANGOP 04/12/2012 Cancelled(8*) 06/30/2013
31775 NAIROBI NORTH 02/19/1976 Cancelled(8*) 04/30/2013
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
56 1 3 -2 1,285 176 126 50 4.05% 1,294 23 39% 30% 13% 21% 2 100% 3 64 56 -200%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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- Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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